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From an early age we are taught to value success, the focus clearly being on 

achievement rather than failure.  This philosophy is initially instilled in us from our 

parents and continues to become more prevalent as we advance through our college 

years and into our business lives.   As we mature the consequences of failure 

increase exponentially. Ultimately we are rewarded for success and reprimanded for 

failure. 

How can one succeed without first failing?  Anyone who has taught a young child to 

ride a bicycle will appreciate that it can be a slow process and despite the best 

precautions the child will inevitably fall off a few times before mastering the art of 

riding.  Numerous business writers have celebrated the success of entrepreneurs 

and inventors whose actions and ingenuity have pushed the boundaries and 

challenged the norm, significantly improving peoples’ lives.  It is no surprise then 

that society often fails to mention the pathway to success, but look beneath the 

surface of many great business successes, and your likely to find a trail of failures 

that preceded them: 

Thomas Edison performed 9,000 experiments before developing a successful version 

of the light bulb. He stated “I have not failed. I have merely found 9,000 ways that 

won’t work”. 

Henry Ford only succeeded in producing motor cars on his third attempt. 

National cultures can also have an impact upon success.  In Germany, bankruptcy can 

end a business career, whereas in Silicon Valley it is often seen as an inevitability of 

pushing the boundaries and a fantastic grounding for creativity. 
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Current market conditions are tougher than ever and it is imperative that 

organisations succeed in everything that they do in order to meet stakeholders’ 

varying expectations.  Some organisations such as Honda are encouraging failure in 

the pursuit of excellence; however this can be a costly strategy and is certainly not 

something that is suitable for all organisations.  So how does an organisation push the 

boundaries of success without incurring the costs of failure? 

One of the easiest and most overlooked options is to learn from other people’s 

mistakes and experiences. 

Linea has supported many organisations across a diverse range of market sectors to 

improve creativity and help them to succeed through knowledge transfer and the 

development of a learning, development and forward thinking culture.  We can 

share our experiences to help clients avoid common mistakes and adopt best 

practice. 

If you would like to maximise your organisations chances of success without 

incurring the costs of failure, contact us today for a free no obligation conversation, 

to discuss your current challenges and the deployment of timely and cost effective 

improvement support. 
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